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 W H AT I N TH E W ORL D I S GOI NG ON?  
 A GLOBAL I NTEL LI GENCE BRI EFI NG FOR CEOs 
  
 By H ERBERT M EYER 
  
  
 FOUR M AJOR TRANSFORM ATI ONS 
  
 Cur r en t l y, th er e ar e f ou r  m ajor  t r ansfor m at i ons t hat  ar e sh ap i ng   
 pol i t i cal , econom ic an d  w or l d even ts. Th ese t r ansfor m at i on s have   
 p r ofou n d im pl icat ions f or  Am er ican  busin ess l eader s an d ow ner s, ou r    
 cu l tu r e and  on  ou r  way of  l i f e. 
  
  
 1. Th e W ar  i n  I r aq 
  
 Th er e ar e th r ee m aj or  m onoth eist i c r el igi ons i n  th e wor l d:    
 Chr ist i an i ty, Ju dai sm  an d I slam . I n  th e 16th  cen tu r y, Judaism  and    
 Chr ist i an i ty r econ ci led  w i th  t he m oder n  w or ld . Th e r abbis, pr i ests   
 an d sch ol ar s fou n d a w ay t o set t l e u p an d pave th e w ay f or war d.   
 Rel igi on  r em ain ed at  th e cen ter  of  l i f e, chu r ch  and  state becam e   
 separ ate. Ru l e of  l aw , idea of  econ om ic l iber t y, in d ivi du al  r igh ts,   
 hum an  Ri gh t s-al l  th ese ar e def i n i ng poi n t  of  m oder n  W ester n    
 ci vi l i zat ion . Th ese concep ts star t ed  w i th  th e Gr eeks bu t  d i dn ' t  t ak e   
 of f  un t i l  th e 15th  an d 16th  cen tu r y w hen  Judaism  an d  Chr i st i an i ty   
 foun d  a w ay t o r econci l e w i th  th e m oder n  w or l d. W h en  th at  h appened ,   
 i t  un l eash ed  th e scien t i f i c r evolu t ion  an d th e gr eatest  ou tpour i ng of    
 ar t , l i t er atu r e an d m usic t he wor l d  h as ever  k n ow n . I sl am , wh ich    
 developed  i n  t he 7th  cen tu r y, cou n t s m i l l ions of  M osl em s ar ou nd  th e   
 wor l d w ho ar e n or m al  peopl e. H ow ever , th er e i s a r ad ical  st r eak    
 w i th i n  I sl am . W h en th e r adicals ar e i n  ch ar ge, I sl am  at t ack s W ester n    
 ci vi l i zat ion . I slam  f i r st  at t ack ed  W ester n  ci vi l i zat i on  in  th e 7th    



 cen tu r y, an d l ater  in  t h e 16th  and  17th  cen tu r ies. By 1683, th e   
 M osl em s (Tur ks f r om  th e Ot tom an  Em p i r e)  w er e l i t er al l y at  th e gates   
 of  Vi en n a. I t  was i n  V i en n a th at  th e cl im at ic bat t l e between  I sl am    
 an d W ester n  civi l i zat i on  t ook  pl ace. Th e W est  won  an d  w en t  for w ar d.   
 I sl am  lost  an d  wen t  back w ar d. I n ter est ingly, th e date of  th at  bat t l e   
 was Septem ber  11. Si nce th em , I sl am  h as n ot  f oun d a w ay to r econci l e   
 w i th  t he m oder n  w or ld . 
  
 Today, t er r or i sm  i s th e th i r d  at t ack  on  W ester n  ci vi l i zat ion  by   
 r adi cal  I slam . To deal  w i th  t er r or i sm , th e U .S. i s doi ng two t h i ngs.   
 Fi r st , u n i t s of  ou r  ar m ed for ces ar e i n  30  cou n t r i es ar ou n d th e w or l d   
 hu n t i ng down  ter r or i st  gr ou ps an d deal ing w i t h  t h em . Th is gets ver y   
 l i t t l e pu bl ici t y. Secon d  we ar e t ak i ng m i l i t ar y act i on  i n  Afghan istan    
 an d I r aq . 
  
 Th ese act i on s ar e cover ed  r el en t l essl y by th e m ed i a. Peopl e can  ar gu e   
 abou t  wh eth er  th e w ar  i n  I r aq is r igh t  or  w r ong. H ow ever , t h e   
 u nder lyi ng st r ategy beh i nd  th e w ar  i s t o use ou r  m i l i t ar y to r em ove   
 th e r ad icals f r om  pow er  and  give t he m oder ates a ch ance. Ou r  h ope i s   
 th at , over  t im e, t h e m oder ates w i l l  f i n d a way t o br i ng I sl am  for w ar d    
 i n to t he 21st  cen tu r y. That 's wh at  ou r  i nvol vem ent  i n  I r aq an d   
 Afgh an i stan  is al l  abou t . 
  
 Th e l esson  of  9 / 11 is th at  w e l i ve in  a w or ld  wh er e a sm al l  num ber  of    
 peopl e can  k i l l  a l ar ge n um ber  of  peop l e ver y qu ick ly. Th ey can  u se   
 ai r p lan es, bom bs, an th r ax, ch em ical  w eapons or  d i r t y bom bs. Even  w i th    
 a f i r st -r ate in t el l igence ser vi ce (wh ich  th e U.S. does not  have) , you    
 can ' t  stop  ever y at t ack . Th at  m eans ou r  t ol er an ce for  pol i t i cal    
 hor sepl ay h as d r opped to zer o. No longer  w i l l  w e pl ay gam es w i th    
 t er r or i sts or  w eapons of  m ass dest r uct i ons. 
  
 M ost  of  t he in stabi l i t y an d h or sepl ay is com ing f r om  th e M i dd le East . 
  
 Th at 's wh y w e h ave t hough t  t hat  i f  w e cou ld  k n ock  ou t  th e r adi cals   
 an d gi ve th e m oder ates a ch ance to h ol d pow er , th ey m igh t  f i nd  a w ay   
 t o r econci l e I sl am  w i th  t he m oder n  w or ld . So w hen  look i ng at    
 A fgh an i stan  or  I r aq , i t 's i m por tan t  t o look  for  any signs th at  th ey   
 ar e m oder n izi ng. 
  
 For  exam pl e, w om en bei ng br ough t  in to th e w or k  for ce an d col l eges i n    
 A fgh an i stan  is good. The I r aq is stum bl i ng tow ar d  a const i tu t i on  is good . 
  
 Peop l e can  ar gu e abou t  wh at  th e U .S. i s doi ng and  h ow w e'r e doi ng i t ,   
 bu t  an yth i ng t hat  suggests I sl am  is f in d ing i t s w ay f or w ar d  is good . 
  
  
 2. Th e Em er gence of  Ch i n a 
  
 I n  th e l ast  20  year s, Ch i n a h as m oved 250  m i l l i on  peopl e f r om  th e   
 f ar m s an d vi l l ages i n to th e ci t ies. Th ei r  p l an  i s t o m ove an oth er  30 0    
 m i l l i on  in  t h e n ext  20  year s. W h en  you  pu t  th at  m an y peopl e i n t o th e   
 ci t i es, you  h ave to f in d  wor k  f or  t hem . Th at 's w hy Ch i n a is add icted   
 t o m anu factu r ing; th ey h ave to pu t  al l  t he r elocated peopl e to wor k .   
 W h en  w e decide t o m anu factu r e som eth i ng i n  t he U .S., i t 's based  on    
 m ar k et  n eeds an d th e oppor tu n i ty t o m ak e a p r of i t . I n  Ch i n a, t h ey   
 m ak e th e decisi on  because th ey w an t  t h e jobs, wh ich  is a ver y   
 d i f f er en t  calcu l at ion . 



  
 W h i l e Ch i n a is add icted to m anu factu r ing, Am er icans ar e add icted to   
 low  p r ices. As a r esu l t , a u n ique k i nd  of  econom ic codependency h as   
 developed  betw een  t h e two coun t r i es. I f  w e ever  st op  buyi ng f r om    
 Ch i n a, th ey w i l l  explode pol i t i cal l y. I f  Ch i n a stops sel l i ng to us,   
 ou r  econom y w i l l  t ak e a huge h i t  because p r i ces w i l l  j um p. W e ar e   
 su bsi d izi ng th ei r  econ om ic developm en t ;  t h ey ar e su bsi d izi ng ou r    
 econom ic gr ow th . 
  
 Because of  th ei r  huge gr ow th  i n  m an u factu r i ng, Ch i n a is hu ngr y f or    
 r aw  m ater i als, w h ich  d r i ves p r i ces up  wor l dw i de. Ch in a i s al so   
 th i r sty f or  o i l , wh ich  i s one r eason  oi l  i s now  at  $10 0  a bar r el . By   
 20 20 , Ch i n a w i l l  pr oduce m or e car s t han  t he U.S. Ch i n a is also buyin g   
 i ts w ay i n to t he oi l  i n f r ast r uctu r e ar ou n d th e w or l d . Th ey ar e doing   
 i t  i n  th e open  m ar k et  an d  payi ng f ai r  m ar ket  p r ices, bu t  m i l l ion s of    
 bar r els of  oi l  th at  w ou l d have gon e to t he U.S. ar e now  goi ng to   
 Ch i n a. Ch i n a's qu est  to assur e i t  h as t he oi l  i t  n eeds to fu el  i t s   
 econom y i s a m aj or  f actor  i n  wor l d pol i t i cs an d  econom ics. 
  
 W e h ave our  Navy f l eet s pr otect ing t h e sea l i nes, speci f i cal l y t he   
 abi l i ty t o get  th e t ank er s th r ough . I t  won ' t  be l ong befor e th e   
 Ch i n ese h ave an  ai r cr af t  car r i er  si t t i ng i n  t he Per sian  Gu l f  as wel l .   
 Th e qu est i on  is, w i l l  th ei r  ai r cr af t  car r ier  be poin t in g i n  th e sam e   
 d i r ect ion  as ou r s or  agai nst  u s? 
  
  
 3. Sh i f t ing Dem ogr aph ics of  W ester n  Civi l i zat i on  
  
 M ost  cou n t r i es i n  th e W ester n  w or ld  h ave stopped br eed i ng. For  a   
 ci vi l i zat ion  obsessed  w i t h  sex, th is i s r em ar k able. M ain tai n i ng a   
 st eady popu lat ion  r equ i r es a bi r th  r ate of  2.1 I n  W ester n  Eu r ope, t h e   
 b i r t h  r ate cu r r en t ly st an ds at  1.5, or  30  per cen t  bel ow  r epl acem en t .   
 I n  30  year s t h er e w i l l  be 70  t o 80  m i l l ion  f ew er  Eur opean s th an  th er e   
 ar e t oday. Th e cu r r en t  b i r th  r ate i n  Ger m an y is 1.3. I t al y and  Spai n    
 ar e even  l ow er  at  1.2. At  th at  r ate, t h e w or k i ng age popu l at i on    
 decl i n es by 30  per cen t  i n  20  year s, w h i ch  h as a huge im pact  on  th e   
 econom y. W h en  you  don ' t  h ave young w or k er s to r epl ace th e ol der  on es,   
 you  have to im por t  t hem . 
  
 Th e Eu r opean  cou n t r i es ar e cu r r en t ly im por t in g M osl em s. Today, th e   
 M osl em s com pr i se 10  per cen t  of  Fr an ce and  Ger m any, and  th e per cen tage   
 i s r i sing r ap id ly becau se th ey h ave h igh er  b i r t h r ates. H ow ever , th e   
 M osl em  popu l at i on s ar e not  bei ng i n t egr ated i n to th e cu l tu r es of    
 th ei r  host  cou n t r i es, w h i ch  i s a pol i t i cal  catast r oph e. On e r eason    
 Ger m any an d Fr ance don ' t  suppor t  t h e I r aq  w ar  i s t h ey f ear  t h ei r    
 M osl em  popu l at i on s w i l l  expl ode on  th em  By 20 20 , m or e t han  h al f  of    
 al l  bi r t hs i n  t he Neth er lan ds w i l l  be non-Eu r opean . 
  
 Th e huge design  f l aw  i n  t he postm oder n  secu l ar  st ate i s th at  you  n eed    
 a t r adi t ion al  r el igious soci ety b i r t h  r ate t o sustain  i t . Th e   
 Eur opeans sim p ly don 't  w ish  to h ave ch i l d r en , so th ey ar e dyin g. I n    
 Japan , th e bi r th r ate is 1.3. As a r esu l t , Japan  w i l l  lose up  to 60    
 m i l l i on  peopl e over  t h e n ext  30  year s. Because Japan  h as a ver y   
 d i f f er en t  society t h an  Eu r ope, t h ey r efuse to im por t  wor k er s.   
 I nstead , th ey ar e j ust  shu t t ing dow n . Japan  has al r eady cl osed  2,0 0 0    
 sch ools, and  is cl osi ng th em  dow n at  th e r ate of  30 0  per  year . Japan    
 i s al so agi ng ver y r api d l y. By 20 20 , on e ou t  of  ever y f i ve Japan ese   



 w i l l  be at  l east  70  year s old . Nobody h as any i dea abou t  h ow to r un    
 an  econom y w i th  t hose dem ogr aph ics. 
  
 Eur ope an d  Japan , w h ich  com pr ise tw o of  t h e wor l d 's m ajor  econom ic   
 engi nes, ar en ' t  m er el y i n  r ecessi on , t h ey' r e shu t t i ng dow n . Th is w i l l    
 h ave a h uge im pact  on  th e wor l d econ om y, and  i t  i s al r eady begi n n i ng   
 t o happen . W h y ar e th e bi r th r ates so l ow ? Th er e is a d i r ect    
 cor r el at ion  betw een  aban donm ent  of  t r ad i t i on al  r el igi ous soci ety an d   
 a dr op  i n  bi r th  r ate, an d Ch r ist ian i t y i n  Eur ope i s becom ing i r r el evan t . 
  
 Th e secon d  r eason  is econom ic. W h en  th e bi r t h  r ate d r ops bel ow    
 r ep l acem en t , th e popu l at i on  ages. W i th  f ew er  wor k i ng peopl e to   
 su ppor t  m or e r et i r ed  peopl e, i t  pu ts a cr u sh i ng t ax bu r den  on  th e   
 sm al l er  gr ou p of  wor k in g age peop l e. As a r esu l t , you ng peop l e del ay   
 m ar r i age and  h avi ng a f am i ly. Once t h i s t r en d star ts, th e down w ar d    
 sp i r al  on ly get s w or se. Th ese cou n t r i es h ave abandon ed al l  th e   
 t r ad i t i on s th ey f or m er ly h el d i n  r egar d  t o havi ng f am i l ies an d   
 r aisi ng ch i ld r en . 
  
 Th e U.S. b i r t h  r ate i s 2.0 , ju st  below  r epl acem ent . W e h ave an    
 i ncr ease i n  popu l at i on  because of  im m igr at ion . W h en  br ok en  down  by   
 eth n ici t y, t h e Anglo bi r th  r ate i s 1.6 (sam e as Fr ance)  wh i l e th e   
 H i span i c b i r th  r ate i s 2.7. I n  t h e U .S., th e baby boom er s ar e   
 st ar t i ng t o r et i r e i n  m assive n um ber s. Th i s w i l l  push  t h e el der    
 depen dency r at i o f r om  19  t o 38  over  th e n ext  10  t o 15 year s. Th i s i s   
 n ot  as bad  as Eur ope, bu t  st i l l  r ep r esen t s th e sam e k i nd  of  t r en d. 
  
 W ester n  ci vi l i zat i on  seem s to h ave for got t en  w hat  ever y pr im i t i ve   
 soci ety u nder stan ds-you  n eed k i ds t o h ave a h eal thy soci et y. Ch i l dr en    
 ar e huge consu m er s. Then  t hey gr ow  u p to becom e taxpayer s. That 's h ow   
 a society wor k s, bu t  th e postm oder n  secu l ar  st ate seem s to h ave   
 for got t en  t h at . I f  U.S. b i r t h  r ates of  th e past  20  to 30  year s h ad   
 been  th e sam e as post -W or l d  W ar  I I , t h er e wou ld  be no Soci al  Secu r i ty   
 or  M ed icar e pr obl em s. 
  
 Th e wor l d 's m ost  ef f ect i ve bi r th  con t r ol  device is m on ey. As soci et y   
 cr eates a m iddl e cl ass an d w om en  m ove in to t h e w or k for ce, b i r t h  r ates   
 d r op. H avi ng l ar ge f am i l i es i s i ncom pat i b le w i t h  m i dd le cl ass l i vi ng. 
  
 Th e qu ick est  w ay to dr op  t he bi r th  r ate i s t h r ou gh  r ap id  econom i c   
 developm ent . Af t er  W or l d  W ar  I I , th e U .S. in st i tu t ed a $60 0  t ax   
 cr ed i t  per  ch i ld . Th e i dea w as to en abl e m om  and  dad  t o have fou r    
 ch i l dr en  w i th ou t  bei ng t r oubl ed  by t axes. Th is l ed  to a baby boom  of    
 22 m i l l ion  k ids, wh ich  w as a h uge con sum er  m ar k et . Th at  tu r n ed i n to a   
 huge t ax base. H owever , t o m atch  th at  in cen t i ve i n  today's dol l ar s   
 wou ld  cost  $12,0 0 0  per  ch i l d. 
  
 Ch i n a an d I nd i a do not  h ave decl i n ing popu l at i on s. H ow ever , i n  both    
 cou n t r i es, th er e is a pr efer ence for  boys over  gi r l s, an d w e n ow  h ave   
 th e t echn ol ogy t o kn ow w h i ch  i s wh ich  befor e t hey ar e bor n . I n  Ch i na   
 an d I nd i a, f am i l i es ar e abor t i ng th e gi r l s. As a r esu l t , i n  each  of    
 th ese cou n t r ies th er e ar e 70  m i l l i on  boys gr ow i ng up  w ho w i l l  never    
 f in d  w i ves. W hen  l ef t  alon e, natu r e pr oduces 10 3 boys for  ever y 10 0    
 gi r l s. I n  som e pr ovi nces, how ever , th e r at io i s 128  boys t o ever y 10 0    
 gi r l s. 
  
 Th e bi r th  r ate in  Ru ssi a i s so low  t hat  by 20 50  t hei r  popu l at i on  w i l l    



 be sm al l er  th an  th at  of  Yem en. Ru ssia h as on e-si xth  of  th e ear th 's   
 l an d  su r f ace an d m uch  of  i ts o i l . Yo u  can ' t  con t r ol  th at  m u ch  ar ea   
 w i th  such  a sm al l  popu l at i on . I m m ed i ately t o t he sou th , you  h ave   
 Ch i n a w i th  70  m i l l i on  u nm ar r i ed  m en w ho ar e a r eal  poten t i al    
 n igh tm ar e scen ar i o for  Russi a. 
  
  
 4. Rest r uctu r i ng of  Am er ican  Busi n ess 
  
 Th e f ou r th  m ajor  t r ansfor m at i on  i nvol ves a fu ndam en tal  r est r uctu r i ng   
 of  Am er ican  bu sin ess. Today's bu si n ess envi r onm ent  i s ver y com pl ex   
 an d com pet i t i ve. To succeed , you  have to be th e best , w h i ch  m ean s   
 h avi ng th e h igh est  qual i ty and  l owest  cost . W h atever  you r  pr ice   
 poi n t , you  m ust  h ave th e best  qu al i ty an d low est  pr ice. To be th e   
 best , you  h ave to concen t r ate on  on e th i ng. You  can ' t  be al l  th ings   
 t o al l  peop l e and  be th e best . 
  
 A  gen er at ion  ago, I BM  used to m ak e ever y par t  of  th ei r  com puter . Now    
 I n t el  m akes th e ch ips, M icr osof t  m ak es th e sof tw ar e, an d som eon e else   
 m ak es t he m odem s, har d d r i ves, m on i t or s, etc. I BM  even  ou t  sou r ces   
 th ei r  cal l  cen ter . Because I BM  h as al l  th ese com pan i es su ppl ying   
 goods and  ser vices ch eaper  an d bet t er  th an  th ey cou l d do i t    
 th em sel ves, th ey can  m ake a bet t er  com puter  at  a low er  cost . Th is i s   
 cal l ed a f r actu r i ng of  busin ess. W h en  on e com pany can  m ake a bet t er    
 p r oduct  by r elyi ng on  other s to per for m  fu nct i on s th e busin ess used    
 t o do i t sel f , i t  cr eates a com pl ex pyr am i d of  com pan i es t hat  ser ve   
 an d suppor t  each  oth er . 
  
 Th is f r actu r i ng of  Am er ican  bu sin ess is now  in  i t s second  gener at i on . 
  
 Th e com pan i es wh o suppl y I BM  ar e n ow doi ng th e sam e th i ng -   
 ou tsou r ci ng m any of  th ei r  cor e ser vices an d pr oduct ion  p r ocess. As a   
 r esu l t , t hey can  m ak e ch eaper , bet ter  p r oducts. Over  t im e, th is   
 pyr am i d con t i nu es to get  b igger  an d  bigger . Ju st  w h en  you  th i nk  i t    
 can ' t  f r actu r e agai n , i t  does. 
  
 Even  ver y sm al l  bu si n esses can  h ave a lar ge pyr am id  of  cor por ate   
 en t i t i es th at  per for m  m an y of  i t s im por tan t  f un ct i ons. On e aspect  of    
 th i s t r en d is t hat  com pan i es end  up  w i th  f ew er  em ployees an d m or e   
 i n depen den t  con t r actor s. Th i s t r en d h as al so cr eated  tw o n ew  wor ds i n    
 busin ess, i n t egr ator  an d  com pl em en tor . At  t he top  of  th e pyr am i d, I BM    
 i s th e i n tegr ator . As you  go dow n  th e pyr am i d, M icr osof t , I n tel  and    
 th e oth er  com pan i es t hat  suppor t  I BM  ar e th e com p lem en tor s. H ow ever ,   
 each  of  t he com p lem en tor s i s i tsel f  an  i n tegr ator  f or  t h e   
 com pl em en tor s u nder n eath  i t . 
  
 Th is h as sever al  im pl icat ions, t he f i r st  of  wh ich  i s th at  w e ar e n ow   
 get t i ng f al se r ead ings on  th e econom y. Peopl e wh o used  t o be   
 em pl oyees ar e now  i n depen den t  con t r actor s l aunch i ng th ei r  own    
 busin esses. Th er e ar e m any peopl e wor k i ng w h ose w or k  is not  l i st ed as   
 a j ob. As a r esu l t , th e econom y is per k i ng al ong bet t er  t h an  t h e   
 n um ber s ar e tel l i ng u s. 
  
 Ou t sour ci ng also con fused th e nu m ber s. Suppose a com pany l i k e Gen er al    
 M otor s decides to ou tsou r ce al l  i t s em pl oyee cafeter i a fu nct i on s to   
 M ar r i ot t  (wh ich  i t  d i d)  I t  l ays-of f  h un dr eds of  cafeter i a w or ker s,   
 who t h en  get  h i r ed  r igh t  back  by M ar r iot t . Th e on ly th i ng th at  has   



 ch anged  i s th at  th ese peopl e w or k  for  M ar r i ot t  r ath er  th an  GM . Yet ,   
 th e m edi a h ead l i n es w i l l  scr eam  th at  Am er i ca has l ost  m or e   
 m an u factu r i ng jobs. A l l  t hat  r eal l y h appen ed  is th at  th ese wor k er s   
 ar e n ow r ecl assi f ied  as ser vice wor k er s. So t he old  w ay of  cou n t i ng   
 jobs con t r i bu tes to f al se econ om ic r ead i ngs. As yet , we h aven 't    
 f igu r ed  ou t  how  to m ak e th e nu m ber s catch  up  w i t h  th e ch angi ng   
 r eal i t i es of  th e busi ness wor l d. 
  
 Anoth er  im pl icat i on  of  th is m assi ve r est r uctu r i ng is th at  because   
 com pan i es ar e get t ing r i d of  u n i ts and  peopl e t hat  u sed  t o w or k  for    
 th em , t h e en t i ty i s sm al l er . As th e com pan i es get  sm al l er  and  m or e   
 ef f i ci en t , r evenu es ar e goi ng dow n  bu t  p r of i ts ar e goi ng up . As a   
 r esu l t , t he old  not ion  th at  r evenu es ar e up  an d  w e'r e doi ng gr eat    
 i sn 't  al w ays th e case anym or e. Com pan i es ar e get t ing sm al l er  bu t  ar e   
 becom i ng m or e ef f i ci en t  and  p r of i t abl e i n  th e p r ocess. 
  
  
 I M PLI CATI ONS OF TH E FOUR TRANSFORM ATI ONS 
  
  
 1. Th e W ar  i n  I r aq 
  
 I n  som e w ays, t h e w ar  i s goi ng ver y w el l . Afgh an i stan  an d I r aq  h ave   
 th e begi n n ings of  a m oder n  gover nm ent , w h ich  i s a huge step for w ar d .   
 Th e Saud i s ar e star t ing to t al k  abou t  som e good th i ngs, wh i le Egypt    
 an d L eban on  ar e begi n n ing t o m ove i n  a good  d i r ect ion . A ser i es of    
 r evolu t ion s h ave t ak en  pl ace i n  cou n t r i es l i k e Uk r ai n e an d Geor gia. 
  
 Th er e w i l l  be m or e of  t h ese r evolu t ions f or  an  i n t er est i ng r eason . I n    
 ever y r evol u t ion , th er e com es a poi n t  wh er e t h e d ict ator  tu r ns t o th e   
 gen er al  an d says, Fi r e i n t o th e cr owd. I f  th e gen er al  f i r es i n to th e   
 cr owd, i t  st ops th e r evol u t ion . I f  th e gen er al  says No, th e   
 r evolu t ion  con t i nu es. I ncr easingly, th e gen er al s ar e sayi ng No   
 becau se th ei r  k i ds ar e i n  th e cr ow d. 
  
 Th ank s to TV an d th e I n ter n et , th e aver age 18-year  o ld  ou t si de th e   
 U .S. i s ver y savvy abou t  wh at  i s goi ng on  i n  th e wor l d , especial l y i n    
 t er m s of  popu l ar  cu l t u r e. Th er e is a h uge gl obal  con sci ou sn ess, and    
 young peopl e ar ou nd  th e w or ld  w an t  t o be a par t  of  i t . I t  i s   
 i ncr easingly appar en t  t o th em  that  th e m iser able gover nm en t  wh er e   
 th ey l i ve is th e on ly t h i ng stan d ing in  th ei r  way. M or e an d  m or e, i t    
 i s th e w el l -edu cated  k i ds, th e ch i l dr en  of  t h e gen er al s an d th e   
 el i t e, wh o ar e lead ing th e r evolu t ions. 
  
 A t  th e sam e t im e, not  al l  i s w el l  w i th  th e war . The l evel  of  vio l en ce   
 i n  I r aq is m u ch  w or se an d doesn ' t  appear  to be im pr ovi ng. I t 's   
 possi bl e th at  w e'r e ask ing too m uch  of  I sl am  al l  at  on e t i m e. W e'r e   
 t r yi ng to j ol t  th em  f r om  th e 7th  cen tu r y to t h e 21st  cen tu r y al l  at    
 once, wh ich  m ay be fu r t her  th an  t hey can  go. They m igh t  m ak e i t  an d   
 th ey m igh t  not . 
  
 Nobody k n ows for  su r e. The poin t  i s, w e don ' t  kn ow h ow th e war  w i l l    
 tu r n  ou t . An yon e wh o says th ey k now  is just  gu essi ng. Th e r eal  p l ace   
 t o w atch  i s I r an . I f  t hey actu al l y obtai n  nu cl ear  w eapon s i t  w i l l  be   
 a ter r i b le si tu at ion . Th er e ar e two ways t o deal  w i t h  i t . Th e f i r st    
 i s a m i l i t ar y st r i k e, w h i ch  w i l l  be ver y d i f f i cu l t . Th e I r an i an s have   
 d isper sed  th ei r  nuclear  developm en t  f aci l i t i es and  pu t  th em    



 u nder gr ou nd . Th e U.S. h as nu cl ear  w eapons th at  can  go un der  t h e ear th    
 an d t ak e ou t  th ose f aci l i t i es, bu t  w e don 't  w an t  to do th at . 
  
 Th e oth er  w ay is t o separ ate th e r ad ical  m u l l ah s f r om  th e gover nm ent ,   
 wh ich  i s th e m ost  l i k el y cou r se of  act i on . Seven ty per cen t  of  t he   
 I r an i an  popu l at i on  is u nder  30 . They ar e M osl em  bu t  not  Ar ab. They   
 ar e m ost ly p r o-W ester n . M an y exper ts t h i n k  th e U .S. shou ld  h ave deal t    
 w i th  I r an  befor e goi ng to w ar  w i t h  I r aq . Th e p r obl em  i sn ' t  so m uch    
 th e w eapons, i t 's th e peop l e w ho con t r ol  th em . I f  I r an  h as a m oder ate   
 gover nm ent , th e w eapons becom e l ess of  a con cer n . 
  
 W e don ' t  k n ow i f  w e w i l l  w i n  th e w ar  i n  I r aq. W e cou ld  l ose or  w in    
 W h at  w e'r e l ook i ng for  i s any in d icator  t h at  I sl am  i s m oving in to th e   
 21st  cen tu r y an d stabi l i zi ng. 
  
  
 2. Ch i na 
  
 I t  m ay be t hat  push ing 50 0  m i l l i on  peop le f r om  far m s an d vi l l ages   
 i n to ci t i es i s too m uch  t oo soon . Al th ough  i t  get s alm ost  n o   
 pu bl ici ty, Ch i n a is exper i enci ng hu ndr eds of  dem onst r at i on s ar oun d   
 th e coun t r y, w h ich  is u npr eceden ted . Th ese ar e n ot  stu den ts i n    
 Ti an anm en Squar e. Th ese ar e aver age ci t i zen s wh o ar e angr y w i th  th e   
 gover nm ent  f or  bu i l d ing ch em ical  p l an ts an d  pol lu t ing th e w ater  t hey   
 d r in k  and  th e ai r  th ey br eath e. 
  
 Th e Ch in ese ar e a sm ar t  an d i ndust r ious peopl e. Th ey m ay be abl e t o   
 pu l l  i t  of f  and  becom e a ver y successfu l  econ om ic an d m i l i t ar y   
 su per pow er . I f  so, w e w i l l  h ave t o lear n  to l i ve w i t h  i t . I f  th ey   
 wan t  to shar e th e r espon si bi l i t y of  k eep i ng th e wor l d 's oi l  l an es   
 open , th at 's a good th i ng Th ey cu r r en t ly h ave ei gh t  n ew  n ucl ear    
 el ect r i c pow er  gen er ator s u nder  w ay and  45 on  th e books to bu i ld .   
 Soon , th ey w i l l  leave th e U .S. w ay beh in d  i n  t hei r  abi l i ty to   
 gen er ate nucl ear  power . 
  
 W h at  can  go w r ong w i th  Ch in a? For  on e, you  can 't  m ove 550  m i l l ion    
 peopl e i n t o th e ci t i es w i th ou t  m ajor  pr obl em s. Tw o, Ch i n a r eal l y   
 wan ts Tai wan , n ot  so m uch  f or  econom ic r easons, th ey j ust  w an t  i t .   
 Th e Ch in ese k n ow  th at  t h ei r  system  of  com m u n i sm  can 't  su r vi ve m uch    
 longer  i n  th e 21st  cen tu r y. Th e l ast  th i ng th ey w an t  t o do befor e   
 th ey m or ph  in to som e sor t  of  m or e cap i t al i st i c gover n m en t  i s to t ak e   
 over  Tai w an . 
  
 W e m ay w ak e up  on e m or n i ng an d f i n d th ey h ave l au nched  an  at tack  on    
 Tai wan . I f  so, i t  w i l l  be a m ess, both  econom ical l y an d m i l i t ar i l y.   
 Th e U.S. h as com m i t ted  t o th e m i l i t ar y defense of  Tai w an . I f  Ch in a   
 at tacks Tai w an , w i l l  w e r eal l y go t o w ar  agai nst  th em ? I f  th e Ch i n ese   
 gen er als bel ieve th e an swer  i s no, t hey m ay at t ack . I f  w e don ' t    
 defen d Tai w an , ever y t r eat y th e U .S. has w i l l  be wor th l ess.   
 H opefu l l y, Ch i n a w on 't  do anyth i ng stu p id . 
  
  
 3. Dem ogr aph ics 
  
 Eur ope an d  Japan  ar e dyi ng because th ei r  popu lat ions ar e agi ng an d   
 sh r in k i ng These t r en ds can  be r ever sed  i f  t he young peopl e star t    
 br eed i ng. H owever , t he bi r th  r ates i n  t hese ar eas ar e so l ow  i t  w i l l    



 t ak e tw o gen er at i ons t o tu r n  th ings ar ou n d. No econom ic m odel  ex i sts   
 th at  per m i ts 50  year s to t u r n  th i ngs ar ou nd . Som e coun t r i es ar e   
 begi n n i ng t o of f er  i ncen t i ves for  peopl e to h ave bigger  fam i l ies. For    
 exam p l e, I t al y i s of f er i ng t ax br eaks for  h avi ng ch i ld r en . H ow ever ,   
 i t 's a l i f estyl e i ssu e ver su s a t i ny am oun t  of  m on ey. Eu r opean s   
 ar en 't  w i l l i ng to give up  th ei r  com for tabl e l i fest yl es i n  or der  to   
 h ave m or e ch i l dr en . 
  
 I n  gen er al , ever yone in  Eu r ope just  w an ts i t  to l ast  a wh i l e longer . 
  
 Eur opeans h ave a r eal  t al en t  f or  l i vi ng. Th ey don ' t  w an t  t o w or k  ver y   
 h ar d . Th e aver age Eu r opean  w or k er  get s 40 0  m or e h ou r s of  vacat ion    
 t im e per  year  th an  Am er i can s Th ey don 't  w an t  to wor k  an d th ey don ' t    
 wan t  to m ak e an y of  t he ch anges needed  t o r evi ve th ei r  econom i es. 
  
 Th e su m m er  af t er  9/ 11, Fr ance lost  15,0 0 0  peopl e i n  a h eat  wave. I n    
 August , t he cou n t r y basical l y shu ts down  wh en  ever yone goes on  vacat ion . 
  
 Th at  year , a sever e h eat  w ave st r uck  and  15,0 0 0  el der l y peop l e l i ving   
 i n  n u r si ng hom es an d hosp i t al s d ied . Th ei r  ch i l dr en  d idn ' t  even  l eave   
 th e beach es t o com e back  and  tak e car e of  th e bod i es. I nst i tu t i on s   
 h ad  t o scr am bl e to f i n d enough  r ef r iger at i on  u n i ts to hold  t h e bod i es   
 u n t i l  peopl e cam e to cl aim  t hem . Th is loss of  l i f e w as f i ve t im es   
 b igger  th an  9 / 11 i n  Am er ica, yet  i t  d i dn 't  t r igger  an y change i n    
 Fr ench  society. 
  
 W h en  bi r th  r ates ar e so l ow , i t  cr eates a t r em endous tax bu r den  on    
 th e you ng. Un der  those ci r cum stances, k eep ing m om  and  dad  al i ve i s   
 n ot  an  at t r act i ve opt i on . Th at 's wh y eu th anasia i s becom ing so   
 popu l ar  i n  m ost  Eu r opean  cou n t r i es. Th e on l y cou n t r y t hat  doesn 't    
 per m i t  (and  even  encou r age) eu th an asi a is Ger m any, becau se of  al l  t he   
 baggage f r om  W or l d  W ar  I I . 
  
 Th e Eu r opean  econom y i s begin n i ng to f r actu r e. Coun t r i es l i k e I t aly   
 ar e star t i ng t o talk  abou t  pu l l i ng ou t  of  t h e Eu r opean  Un i on  because   
 i t  i s k i l l i ng t h em . W h en  th i ngs get  bad  econom i cal l y i n  Eu r ope, th ey   
 t end  t o get  ver y n asty pol i t i cal l y. Th e canar y in  th e m i n e i s an t i -   
 Sem i t i sm . 
  
 W h en  i t  goes u p, i t  m ean s t r ou ble is com i ng. Cur r en t  level s of  an t i -  
 Sem i t i sm  ar e h igh er  th an  ever . 
  
 Ger m any won ' t  l au nch  anoth er  w ar , bu t  Eu r ope w i l l  l i k ely get    
 sh abbier , m or e danger ous an d less pl easan t  to l i ve i n . Japan  h as a   
 b i r t h  r ate of  1.3 an d  h as n o i n ten t i on  of  br i ngi n g i n  i m m igr an ts. By   
 20 20 , one ou t  of  ever y f i ve Japan ese w i l l  be 70  year s ol d . Pr oper t y   
 val ues i n  Japan  h ave d r opped ever y year  for  th e past  14 year s. Th e   
 cou n t r y i s sim pl y shu t t i ng dow n . I n  th e U .S. w e also h ave an  agi ng   
 popu l at ion . Boom er s ar e star t i ng to r et i r e at  a m assive r ate. These   
 r et i r em ents w i l l  h ave sever al  m ajor  i m pacts: 
  
 Possi bl e m assi ve sel l  of f  of  l ar ge f ou r -bedr oom  houses and  a m ovem en t    
 t o condos. 
  
 An  en or m ou s dr ai n  on  th e t r easur y. Boom er s vote, and  t h ey wan t  th ei r    
 ben ef i ts, even  i f  i t  m eans pu t t i ng a cr ush i ng t ax bu r den  on  t h ei r    
 k ids to get  t hem . Soci al  Secu r i t y w i l l  be a huge pr obl em . As t h i s   



 gen er at ion  ages, i t  w i l l  star t  to d r ain  th e system . W e ar e t he on ly   
 cou n t r y i n  th e wor l d w her e th er e ar e no age l i m i ts on  m ed ical    
 p r ocedu r es. An  en or m ous d r ai n  on  th e h eal th  car e system . Th i s w i l l    
 also i ncr ease t h e tax bu r den  on  t h e you ng, w h i ch  w i l l  cause t h em  to   
 del ay m ar r i age an d havi ng fam i l i es, wh ich  w i l l  dr i ve dow n th e bi r th    
 r ate even  fu r t h er . 
  
 A l th ough  scar y, th ese dem ogr aph ics al so p r esen t  en or m ous   
 oppor tu n i t ies for  pr oduct s an d ser vices t ai lor ed to agi ng   
 popu l at ions. Th er e w i l l  be t r em en dou s dem an d for  car ing f or  ol der    
 peopl e, especi al l y t hose wh o don ' t  n eed nu r si n g hom es bu t  n eed som e   
 l evel  of  car e. Som e peopl e w i l l  have a busi n ess wh er e th ey t ake car e   
 of  th r ee or  fou r  peopl e i n  t hei r  hom es. Th e dem and f or  th at  type of    
 ser vice and  f or  pr oduct s to ph ysical l y car e for  agin g peop le w i l l  be   
 huge. 
  
 M ak e su r e th e dem ogr aph ics of  you r  busi ness ar e at tu n ed  t o w her e th e   
 act ion  i s. For  exam p l e, you  don 't  w an t  to be a baby f ood com pan y i n    
 Eur ope or  Japan . Dem ogr aph ics ar e m uch  u n der r ated  as an  i n dicator  of    
 wh er e t he oppor tu n i t i es ar e. Busi n esses n eed  custom er s. Go wh er e t h e   
 custom er s ar e. 
  
  
 4. Rest r uctu r i ng of  Am er ican  Busi n ess 
  
 Th e r est r uctu r i ng of  Am er ican  busin ess m ean s we ar e com i ng t o th e en d   
 of  th e age of  th e em pl oyer  and  em p loyee. W i th  al l  th is f r actu r in g of    
 busin esses in to d i f f er en t  and  sm al l er  u n i t s, em ployer s can ' t    
 gu ar an tee j obs anym or e because t hey don 't  k n ow  wh at  th ei r  com pan ies   
 w i l l  look  l i k e n ext  year . Ever yon e is on  th ei r  w ay to becom i ng an    
 i n depen den t  con t r actor . 
  
 Th e new  wor k for ce con t r act  w i l l  be:  Show  u p at  th e m y of f i ce f i ve   
 days a w eek  and  do wh at  I  w an t  you  to do, bu t  you  han dl e your  ow n    
 i nsu r ance, ben ef i ts, h eal t h  car e an d ever yth i ng else. H u sban ds an d    
 w i ves ar e becom i ng econ om ic u n i ts. Th ey tak e di f f er en t  jobs and  wor k    
 d i f f er en t  sh i f t s depend i ng on  wh er e th ey ar e in  th ei r  car eer s and    
 f am i l i es. Th ey m ak e t r adeof f s to pu t  t ogether  a com pensat i on  pack age   
 t o t ak e car e of  t he f am i ly. 
  
 Th is u sed  t o happen  on ly w i th  h igh ly edu cated  pr ofessi on als w i th  h igh    
 i ncom es. Now i t  i s h appen i ng at  th e l evel  of  t he f actor y f l oor  w or k er . 
  
 Coup l es at  al l  l evels ar e design i ng t hei r  com pensat i on  packages based   
 on  th ei r  i nd ivi du al  needs. Th e on l y w ay t h is can  w or k  is i f    
 ever yth ing is por tabl e and  f lex ib l e, wh ich  r equ i r es a huge sh i f t  i n    
 th e Am er ican  econ om y. 
  
 Th e US is in  t h e pr ocess of  bu i ld i ng th e w or l d 's f i r st  21st  cen tu r y   
 m odel  econom y. Th e on l y other  cou n t r i es doin g th i s ar e U.K . an d   
 Au st r al i a. Th e m odel  i s f ast , f l ex i bl e, h igh ly p r oduct i ve and    
 u nstabl e in  t h at  i t  i s al w ays f r actu r ing and  r e-f r actu r i ng. Th is w i l l    
 i ncr ease th e econom ic gap  betw een  t h e U .S. an d ever ybody else,   
 especi al l y Eur ope an d Japan . 
  
 A t  th e sam e t im e, th e m i l i t ar y gap is in cr easi ng. Oth er  th an  Ch i n a,   
 we ar e t h e on ly cou n t r y th at  i s con t inu i ng t o pu t  m oney i n to th ei r    



 m i l i t ar y. Plus, w e ar e th e on ly m i l i t ar y get t ing on -th e-gr ou nd    
 m i l i t ar y exper ience t h r ough  our  w ar  in  I r aq . W e kn ow w h i ch  h igh -t ech    
 weapons ar e wor k i ng and  wh ich  on es ar en ' t . Ther e is alm ost  n o on e wh o   
 can  t ake us on  econ om ical l y or  m i l i tar i l y. 
  
 Th er e has n ever  been  a su per pow er  i n  th is posi t i on  befor e. On  t h e on e   
 h an d , th is m ak es th e U .S. a m agn et  for  br igh t  and  am bi t ious peopl e.   
 I t  al so m ak es u s a t ar get . W e ar e becom i ng on e of  th e l ast  holdou t s   
 of  th e t r ad i t ion al  Ju deo-Chr i st i an  cu l tu r e. Th er e is n o bet t er  p l ace   
 i n  t he wor l d  t o be i n  busin ess an d r aise ch i ld r en . Th e U .S. i s by f ar    
 th e best  p l ace to h ave an  idea, for m  a bu si n ess and  pu t  i t  i n t o th e   
 m ar k etp l ace. 
  
 W e t ake i t  f or  gr an ted , bu t  i t  i sn 't  as avai l abl e i n  oth er  coun t r i es   
 of  th e w or ld . U l t im ately, i t 's an  issu e of  cu l tu r e. Th e on ly peopl e   
 who can  hur t  us ar e ou r sel ves, by losi ng ou r  cu l tu r e. I f  w e gi ve up    
 ou r  Ju deo-Ch r ist i an  cu l tu r e, we becom e j ust  l i ke t he Eu r opean s. 
  
 Th e cu l tu r e w ar  i s th e w hol e bal lgam e. I f  w e lose i t , t h er e i sn 't    
 an oth er  Am er ica to pu l l  us ou t .  

 


